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Turning Insights into Better Outcomes
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Diabetes Wellness Centre (DWC)

DMS Components
Requirements to

Participate

Smart Choices - for diabetes claimants

✓ Timely email alerts triggered by prescription drug 

claiming patterns that identify savings opportunities

✓ Telephone call when you might be experiencing an 

adherence issue or a gap in treatment is detected

✓ Access to the ESC Diabetes Wellness Centre team of 

experienced health care professionals

• Plan is adjudicated by ESC

• Sign-up/consent

Remote Blood Glucose Monitoring – for Smart 

Choices participants that use insulin

✓ Blood glucose monitoring by a specialist pharmacist 

who will alert you when levels repeatedly fall above 

high or below low limits to help you stay within a 

healthy range

• Has a smartphone

• Agree to use OneTouch Verio

Flex™ meter and app 

• Sign-up with ESC Pharmacy 

for filling of test strips*

*Provincial legislation in Quebec differs from the rest of the country. As such, enrolling with the Express Scripts 
Canada Pharmacy is not a requirement. 
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Smart Choices Program
Utilizing integrated data and proprietary clinical rules to drive better health and 
better financial outcomes

Outbound Calls
Related to gaps in care

(adherence, gaps in 
treatment)

Diabetes Wellness 
Centre Alert

Email
Related to savings 

opportunities

Member Alert

Actionable Data + Clinical Rules 

N O T I F I C A T I O N S

Apply tailored notifications to help patients drive better heath and 

financial outcomes

PRESCRIPTION 
DRUG CLAIMS

Supported by the 

ESC Diabetes Wellness 

Centre

• Initial 
consultation

• Quarterly 
reviews 
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Engage:

• ESC DWC pharmacist  
reached out to patient to 
discuss gap in care.

• Interviewing approach 
revealed barrier to 
adherence. 

Action:

• Explained value of  
metformin and used 
motivational interviewing 
to develop action plan.

Pharmacist 
Consultation 

Detect: 

• Claims data reveals 
patient not taking 
metformin as 
prescribed

• Risks: damage to eyes, 
kidneys, nerves from 
high blood sugar

Alert:

• ESC Diabetes Wellness 
Centre (DWC) alerted of 
patient of gap in 
adherence

Smart Choice
Healthier

Outcome
Outcomes:

• Patient committed to 
take the metformin with 
better food choices and 
increased activity

• Lessened risk of 
damage to eyes, nerves 
and kidneys

Diabetes patient case #1: Non-adherence 

Pharmacist intervention ensured better adherence and reduced risk 
of complications

1 2 3

https://twitter.com/ExpressRxCanada
https://www.linkedin.com/company/express-scripts-canada


5

© 2017 Express Scripts Holding Company. All Rights Reserved.© 2017 Express Scripts Canada. All Rights Reserved.
@ExpressRxCanada Express Scripts Canada

© 2017 Express Scripts Canada. All Rights Reserved.

Pharmacist 
Consultation 

Smart Choice
Healthier

Outcome

Diabetes patient case #2: Gap in Treatment

Clinical protocols and pharmacist intervention closed gap in care

1 2 3

Engage:

• ESC DWC pharmacist 
reached out to patient to 
discuss treatment gap.   

• Counseled patient how 
ramipril, an ACE 
inhibitor, would lower  
her blood pressure and 
also protect her kidneys

Action:

• Developed plan for 
patient to speak with 
physician regarding the 
missing therapy

Detect: 

• Claims data and clinical 
protocols patient not 
being treated with blood 
pressure medicine

• Risks: uncontrolled 
blood pressure, leading 
to heart attack and 
stroke and kidney 
damage from diabetes

Alert:

• ESC Diabetes Wellness 
Centre (DWC) alerted of 
potential gap in 
treatment

Outcome:

• Patient spoke with 
physician and agreed to 
begin treatment

• Better blood pressure 
control for prevention of 
heart attack, stroke, 
and kidney protection
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Pharmacist

Consultation
Smart Choice

Better Health and 
Financial Outcome

Diabetes patient case #3: Savings opportunity

Smart Choice alert ensured better decision based on clinical 
guidelines and reduced cost for patient and his plan sponsor

1 2 3

Engage:

• Patient contacted the ESC 
Diabetes Wellness Centre
(DWC) to discuss first line 
therapy. 

• Verified that preferred 
first line drug, metformin, 
had never been tried.

Action:

• Developed action plan 
with patient to switch to 
metformin 

Detect:

• Claims data and clinical 
knowledge reveals 
patient prescribed 
second line therapy 
without previous use of 
metformin

• Risk: Not following 
clinical guidelines

Alert:

• Patient notified of 
potential savings 
opportunity

Outcome:

• Patient and physician 
agreed to begin 
treatment with 
metformin as per 
clinical guidelines 

• Cost savings of $1,035 
per year
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ESC Pharmacy Remote Blood Glucose Monitoring 
Service 

Problem
For many patients with diabetes, 

difficulty controlling blood sugar, 

leads to serious complications.

Solution
Provide patients with a

web-connected glucose meter 

and real-time support from 

diabetes specialist pharmacists.

High TouchHigh Tech
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Diabetes patient case #4 – Remote Blood Glucose 
Monitoring 
• At enrollment, the patient spoke with pharmacist and indicated having high blood sugar readings, high 

cholesterol, and hypothyroidism.  Set goal of improving blood sugar levels and increasing diabetes knowledge

• In first few weeks of the program, the patient experienced multiple extremely high blood sugar readings

• This triggered an outreach from a Diabetes Pharmacist who found that patient had stopped using a long 

acting insulin because of side effects and was no longer seeing an endocrinologist

• Pharmacists coached patient on side effects, alternatives, and recommended seeing an endocrinologist

• Quarterly Review

• Patient’s high blood sugar readings have significantly decreased in number and severity, and patient has 

not met the criteria for any more triggered outreach
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Triggered Outreach
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OneTouch meter and mobile app
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ESC Diabetes Wellness Centre 
Remote Blood Glucose Monitoring

• Once you have successfully synced your meter and you have entered the 

ESC clinic code (CDFWVZ), your blood glucose results will be shared with the 

ESC Diabetes Wellness Centre each time you test.

• Member touchpoints:

• An initial consultation including an initial health questionnaire, review of any initial 

alerts (may arise after registration with existing claims profile), addressing any 

participant health concerns re: diabetes (or other conditions), answer questions 

re: DMS, set goals for participant within program.

• A triggered outreach from the ESC Diabetes Wellness Centre will occur when your 

levels repeatedly fall above high or below low limits.  Member can also contact 

the ESC Diabetes Wellness Centre if they have questions regarding their results.

• A quarterly review to discuss alerts that have been generated since last 

communication (including e-mail alerts to which the participant has not yet 

responded), address any participant health concerns, review progress toward 

goals set previously including potential revision/modification of goals.  One of 

these would include an interim participant survey.
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